
 

 

 

 

 

 

Cedar Knoll Country Club’s Plan and Procedures to Mitigate the Risk of Spreading 

COVID-19 During the 2020 Season 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jordan Ayer and Ayer Golf INC Management 

 



2 

 

Overview 3 

COVID-19 Background Information 5 

Eliminating Staff to Patron Contact 6 

Proximity Reduction and Ranger Training 8 

Reducing Contact With Fixtures 11 

Eliminating Out-Of-State Play 14 

Synopsis of Our Plan 15 

Cited Works 16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



3 

Overview 

Ayer Golf INC (DBA Cedar Knoll Country Club, often stylized CKCC) located in southern 

Hinesburg has put together a COVID-19 protection plan in order to open safely. This plan aims 

to offer an alternative mode of exercise to Vermont residents in these trying times. There are 

two parts to CKCC’s business, golf and a restaurant/bar which operates out of the central 

clubhouse. The restaurant/bar is already approved to operate on a to-go only basis as per VT 

State Executive Order 01-20 so it will not be further referenced. Many sections of the outdoor 

recreation industry were addressed by the Governor including golf and were encouraged to 

close in order to try and “flatten the curve” of new Coronavirus cases. Our company 

understands the concerns and the reasoning behind the immediate move to close all business 

deemed non-essential; however, we believe that golf can be done safely and should be allowed 

to offer our services. 

Golf regulatory bodies have recognized the danger presented to the general public by 

Coronavirus and have put forward recommendations and guidelines for courses across the 

nation to cope with this pandemic. As a member of multiple golf associations, Cedar Knoll 

Country Club has been examining all recommended actions to protect staff and patrons and 

developed a plan to ensure the safety of the public while still being able to offer services. This 

plan is a multi-step approach which involves the elimination of staff to patron contact, reduction 

of proximity between patrons including increased training and patrol frequency of our ranger , 1

eliminating as many touchpoints across our premises as possible, and a policy that does not 

allow potential patrons from out-of-state to enter or play.  

Golf is a sport that needs little adjustment to adhere to social distancing 

recommendations. Many of the adjustments needed to comply with them have to occur on the 

1 An employee who is responsible for maintaining pace-of-play and removal of patrons not adhering to 
facility rules. 
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payment processing and retail end of our business. Our business maintains the position that 

golf is essential to the health and well-being of Vermonters in coping with the current crisis. 
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COVID-19 Background Information 

In order to properly design a plan to reduce the risks of our business spreading 

COVID-19, our management has to understand what the disease is and how it transfers from 

person to person. Coronavirus is an upper respiratory disease that varies widely in it’s 

presentation of symptoms, some individuals have no noticeable symptoms while some can have 

every symptom documented thus far. According to Harvard Medical School, common symptoms 

currently associated with COVID-19 are fever, dry cough, fatigue, loss of appetite, loss of smell, 

and body ache, with some more severe symptoms including high fever, severe cough, and 

shortness of breath which often indicates pneumonia (“COVID-19 Basics”).  

The documented ways that the disease can spread has been via aerosolized particles 

from breathing, coughing, or sneezing. Inhaling these particles or coming into contact with 

surfaces that have been exposed to said particles or fluids from infected individuals will allow 

this virus to jump to other individuals.  It has been documented and reported by the CDC that 

the virus can remain viable in the air for about 3 hours and up to 3 days on some surfaces 

(“Cleaning and Disinfecting Your Home”). The ability for this deadly virus to remain viable on 

surfaces and easily transmit to others is what has made this pandemic wide in scope and so 

threatening to the health of all Americans and Vermonters. COVID-19 is particularly deadly to 

more elderly individuals and increases in severity for individuals that have underlying 

cardiovascular, respiratory, and immune system issues.  
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Eliminating Staff to Patron Contact 

Staff to patron contact in any business is one of the easiest ways for this virus to jump 

from an infected individual to a healthy one. The most important thing that we can do as a 

business is eliminating any physical contact between customers and employees. Our most 

frequently trafficked area is our desk in the pro-shop , so it is important to find an alternative 2

method to perform the same functions without requiring customers to enter the building.  

To eliminate entry to the pro-shop, products must be moved to a virtual storefront where 

customers can pay for golf or products without needing to give physical payment to our 

attendant. Our website provider has a built-in storefront and we have painstakingly gone 

through and added all of the products that we offer. While we can eliminate the need of 

exchanging currency there will still be a need for the attendant to converse with customers. In 

order to satisfy this need a screen in one of the pro-shop windows will be removed so the 

attendant can hand merchandise to customers, give instructions, and allow the attendant to 

confirm tee times and payments. Our pro-shop attendant will be trained to utilize our website 

payment system on a tablet that will list payments in real time. This attendant is the only staff 

member that is essential for customers to interact with in order to pay and get out on the course. 

To eliminate non-essential staff our course will not offer or limit the use of support 

employees like caddies, cart boys/girls, and starters. In typical years caddies will be hired out by 

customers to carry equipment and provide advice to players about certain aspects of the 

course. The proximity in which a caddy must be to a customer, in addition to the handling of the 

customers equipment, places both at an unacceptable risk of transferring pathogens to one 

another; as such, we will not be offering any caddy services this year. Cart boys/girls are 

another position that will have to be eliminated due to close proximity and handling of players 

equipment. While caddies are responsible for carrying equipment the entire duration of a round, 

2 Retail desk where customers can purchase golf equipment, register for tournaments and tee times, and 
pay for their round and golf cart rental. 
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cart boys/girls are responsible for loading carts with equipment and then unloading trash and 

equipment following the round. This is far less contact with a customer's equipment when 

compared to a caddy, but it is still an unacceptably high risk. This job will cease to exist in its 

current form and will simply become a cart cleaning job. We will instruct all customers to dispose 

of any trash and personal effects so that our cart cleaners, armed with protective gloves, can 

pull the cart to a cleaning facility and properly clean them following new cleaning procedures . 3

Starters are another support staff that interact with players to an unacceptable degree; however, 

due to the critical role they play in helping to maintain social distancing their job will morph in a 

similar manner to cart boys/girls. Typically starters will provide players with pencils, scorecards, 

and information about local rules leading up to giving confirmation that the grouping may tee off. 

The job in this upcoming year will be more necessary than ever in order to keep playing group's 

properly spaced, but many responsibilities and restrictions will be placed on it as well. No longer 

will the starter be providing any equipment or allowed to come within 6 feet of any players. They 

will be responsible for instructing players about new social distancing golf rules and ensuring 

that they adhere to their tee times strictly. 

 

 

 

 

 

 

 

 

 

3 Cleaning procedures will be explained in greater detail in Reducing Contact With Fixtures 
 



8 

Proximity Reduction and Ranger Training 

A large risk that has to be mitigated is the lack of control we as a business have over 

how people conduct themselves while on the course and out of sight of employees. The United 

States Golf Association has set forth rule change recommendations to eliminate the risk of 

golfers becoming infected or infecting others during the course of play. Their recommendations, 

put out by their lower local sections mirror the social distancing guidelines set out by the CDC, 

for ease of reference we will refer to the CDC official list rather than the mirror released by the 

USGA (We will revisit the USGA in Reducing Contact with Fixtures as it is more applicable 

there). 

The official information from the CDC in regards to social distancing prescribes that 

people remain at least 6 feet apart at all times. This distance is to ensure that airborne 

pathogens from one person cannot travel to another, golfers remain a distance this far apart 

during normal play even in absence of the current danger. It will be reinforced to golfers that this 

distance is not just a recommendation but a requirement to be allowed to play at CKCC. Areas 

where close proximity may occur will be pointed out to players to increase their awareness of 

potential subconscious danger spots. Some of these areas include but are not limited to greens, 

tee boxes, and paths from green to tee box. Increasing awareness of areas that may not be 

thought about by players will aid in ensuring everyone sticks to social distancing. 

Another social distancing practice that is listed on the CDC site is a provision to not 

gather in group's. During normal golfing conditions the largest size of group allowed to play 

together is 4 people. This extremely small group size has been smaller than the official largest 

size recommended to not gather in. The playing group's small size, their lack of proximity to 

each other, and being outside where air is constantly being refreshed means that this group of 

four is at far less risk of infecting one another.  
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In addition to the two aforementioned guidelines, there is a third one which we will be 

implementing. We will be encouraging members  and other customers to restrict the diversity of 4

their playing partners. We want to keep customers playing with like group's week to week in 

order to reduce the risk that they spread COVID-19 to others, the more they play with the same 

people, the smaller the possibly infected pool is. While advocating for playing with the same 

partners, we will also be enforcing a no carpooling order. Individuals living together are fine to 

travel together, but for all others we wish to keep in line with Governor Phil Scott's order to 

cease carpooling. As a business it is difficult to control how people travel but we will enforce a 

policy whereby any carpoolers are turned away, informing potential customers of this policy on 

our website and social media presences. 

These policies need someone to enforce them and that enforcer comes in the form of 

our ranger. Rangers during normal golf years keep pace of play and have the authority to 

remove players causing damage to the course or not following course rules. This year those 

responsibilities will remain the same but with added scope of authority. Our rangers will be 

trained in all course policy regarding COVID-19 and will be empowered to give one warning to 

group's not complying, or at their discretion, remove any group deemed to be in flagrant 

violation. There will be one ranger patrolling the course at all times, driving backwards in relation 

to direction of play in order to examine the most groups in the shortest amount of time. To assist 

the ranger we will also be encouraging members and non-members alike to call the ranger on 

duty and report people violating course policy so they can be observed and warned/removed. 

The starter, referenced in Eliminating Staff to Patron Contact, has a key role to play in 

keeping players from getting too close to one another, tee times. In order to keep groups of 

people away from each other, our course will be increasing tee time spacing by just under 

200%. A regular year sees tee times around 8 minutes apart and to combat COVID-19 CKCC 

4 Equivalent to a season pass holder at a ski resort, unlimited walking play for single annual cost. 
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will make tee times 15 minutes apart, meaning there are only four tee times any given hour. Tee 

times closer than this tend to lead to group's needing to jump ahead of one another or pairing up 

to form a single group. Under our new plan not only will passing the playing group in front of you 

be banned but so will joining the group in front of yours. Our ranger will also be helping to 

enforce this rule on his patrol around the course. Playing groups coming too close to other 

groups will be reprimanded and potentially removed based on the assessment of the ranger. 
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Reducing Contact With Fixtures 

Objects frequently touched at our place of business, or “touch points” as they have been 

branded by some medical professionals need to have the frequency by which they are touched 

reduced or eliminated in its entirety. This is primarily where the USGA  focused their attention 5

when crafting new policies. On the USGA website, in the article “COVID-19 Rules and 

Handicapping FAQs,” the association outlines changes to the rules of golf that reduce the 

potential touch points around the course. 

Flagsticks are the most universally touched object on any golf course. Up until the USGA 

rule changes of 2019 it was required that you remove the flagstick before putting, meaning 

every person that played a hole had to touch the flagstick. The rule change last year eliminated 

that and now allows the flagstick to remain in the hole while putting. With the looming threat of 

Coronavirus clubs scrambled to find a way to reduce touching the flagstick or reaching down in 

the hole to remove a ball. Some courses purchased shorter cups while others flipped their cups 

upside down to shorten the hole. At CKCC we opted to cut pool noodles into sections and fit 

them around the flagstick to shorten the cup and allow players to pick their ball out of the cup 

without coming into contact with anything but their ball. 

The next most frequently touched object on the course are sand trap rakes. These are 

used to groom the sand after your ball has entered a trap and you have consequently hit it out. 

In keeping with the official recommendation by the USGA we have removed all sand trap rakes 

on the course. We have updated our local rules of golf to reflect this change and we will not be 

returning the rakes to the sand traps until the pandemic has passed, opting for an employee to 

rake the sand traps at the beginning of every day with a machine designed to do so. 

There are other fixtures all around the course which are frequent touch points like 

benches, ball washers, and portalettes CKCC will no longer offer any of these. Portalettes will 

5 United States Golf Association: rule making body for the game of golf in the United States 
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not be placed anywhere on the course, ball washers will not be filled and will be locked or 

removed where possible, and benches will be overturned and removed where possible to stop 

anyone from touching these surfaces. Trash cans are also present on the course but fortunately 

for us they are open top conical cans that do not require someone to touch any part of them to 

deposit trash so they will remain where they are.  

The above was a comprehensive list of touch points on the playing facility but did not 

cover one of the touchpoints utilized by a large majority of customers to traverse the course, golf 

carts. The topic of golf carts during this crisis has been discussed across many social media 

platforms and in states where golf is currently opened, cart policy varies greatly. In the interest 

of offering golf to all while still keeping everyone safe we will only be offering golf carts to those 

who are disabled or due to age are unable to walk. CKCC will only allow single riders on carts 

as it is impossible to remain 6 feet apart from one another while riding in the same cart in a safe 

fashion. To clean these golf carts the cart cleaners referenced in Eliminating Staff to Patron 

Contact will, wearing gloves, spray carts with a slightly below boiling mix of bleach and water to 

sanitize and clean for the next patron that has to utilize a cart. We are more than willing to 

eliminate cart use altogether but are hoping to be able to offer this service to customers who 

need it. 

Another section of our facility that isn’t part of the course but is still part of our business 

is the driving range. This practice area is a place where social distancing can easily be 

regulated as it is within view of our pro-shop. We will set up stations that are at least 6 feet apart 

to either side, this will mean removing some of our hitting pads to space them out to this 

distance. Balls for the driving range are procured at the pro-shop and handed to customers in 

plastic buckets. The return of these buckets is usually done by having the customer bring their 

bucket back to the pro-shop. We plan to have an open top basket in which the buckets will be 

placed. When enough buckets have accumulated they will be retrieved by an employee wearing 
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gloves and transported to the golf cart cleaning facility where they will be cleaned using the 

same mixture to clean carts referenced in the previous paragraph. Golf balls hit on to the driving 

range have always been cleaned in a sanitizing/washing mixture in order to remove muck from 

their surface, this practice will not change. Balls will be cleaned and then allowed to rest in a 55 

gallon bucket following their cleaning for at least 3 days to ensure that if any contaminated 

surface escapes washing it will be eliminated by time. 

Bathrooms are another touch point that see high traffic and we plan to keep bathrooms 

closed except for dire emergencies. Both of the bathrooms within our clubhouse are equipped 

with high power fans that create negative pressure within both and ensure that the air within is 

refreshed multiple times an hour. Should a customer absolutely need to use the bathrooms they 

will be allowed to enter, relieve themselves, then will be asked to leave as soon as they have 

washed their hands. Following this an employee wearing gloves and a facemask will wait 10 

minutes then enter and sanitize all surfaces in the bathroom with an alcohol or bleach based 

cleaning product. No other bathroom facilities will be provided on the golf course so we will be 

recommending and posting on our website and all social media that customers relieve 

themselves before coming to golf. 
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Eliminating Out-Of-State Play 

One of our major concerns if our course opens is the influx of out of state golfers that 

would try to play due to their state restricting golf. We would counter this influx by posting on our 

website, social media, and at our entrance on a sandwich board that we are only open to play 

by Vermont residents. To enforce this restriction we would require that all customers provide 

valid ID proving that they are residents of Vermont. If a customer fails to provide this 

identification they will be barred from play to reduce the risk of someone from out of state 

bringing COVID-19 with them. We hope that our efforts to reduce contact on the course will be 

enough to stop this virus from spreading on premises but it is never imprudent to be overly 

cautious and restrict contact with individuals from other states.  
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Synopsis of Our Plan 

Cedar Knoll Country Club’s plan to mitigate COVID-19 exposure is comprehensive and 

nearly exhaustive. There are many facets to our golf business and it is important to not forget 

any part as that could be the one vulnerability that exposes more people to this disease. We like 

to think of our plan to open like a chair. Eliminating staff to patron contact by changing payment 

processing to a virtual storefront rather than accepting payment in person and eliminating or 

altering current jobs is the first leg on the chair. The second leg of our approach is to reduce the 

proximity of patrons to one another and have staff properly trained to enforce the new rules 

which we have set forth. Our third leg is to eliminate surfaces that customers would have regular 

contact with by either removing them, eliminating the need to touch that surface, or in the case 

that a surface needs to remain, establishing a sanitizing procedure that makes that surface safe. 

The fourth and final leg of our plan is to eliminate any customers from different states by 

refusing sale of our services to them. While a chair can stand with three legs, we opted to make 

our chair as sturdy as possible by including four legs. We maintain that our business could 

operate perfectly safe with just the first three parts of our plan but our concern for the 

community is great and we want to ensure that we are the model for safe golf procedures in the 

State of Vermont.  

The people of Vermont need another safe outlet to cope with this pandemic and golf is 

the perfect sport to fill that need. Golf can be done safely and responsibly and it would be 

irresponsible of regulators to continue to deny this sport to those dying to play a round. 
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